Is your business currently a member of Wine Geelong?

*

MULTIPLE Answered
CHOICE 16
Unanswered

2

Choice Total
® Full Member 14
® Associate Member 1

® Non-Member 1



Would you consider joining Wine Geelong?

Answered
1

MULTIPLE
CHOICE Unanswered
17

Choice Total
® Yes 0
® No 0

® Maybe 1



What would you consider the most important role of
Wine Geelong?

January 4, 2019 12:34 AM
promoting Geelong wines and the diverse sub-regions to the wine
drinking community

ESSAY

December 23, 2018 1:55 AM
Promotion of the Geelong wine region nationally and internationally.

December 21, 2018 12:18 AM
Support role

December 20, 2018 11:49 PM
Promotion of Geelong Region wines

December 13, 2018 12:20 AM
Supporting & promoting the region.



Please indicate the importance you place on these
strategic priorties for Wine Geelong?*

1 = Very Unimportant

5 = Very Important

SCORING

Answered
16

Unanswered
2

Choice Total Average

® Wine Marketing - 75 4.69
Grow the regions
reputation for
producing fine wines

® Tourism Marketing - 71 4.44
Grow the regions
reputation as a wine
tourism destination



® Industry Relationships 56 3.5
- Foster effective
relationships with wine
industry and strategic
partners

Industry Leadership - 60 3.75
Advocate on behalf of

the regions wine

businesses on critical

issues

Business Support - 70 4.38
Support ongoing

improvment of the

regions wine products

and winemaking



ESSAY

What other strategic priorities would you like to see
included?

January 4, 2019 12:34 AM
| feel marketing through the Avalon airport in regards to international
visitors is a very important strategy

December 20, 2018 11:49 PM
Education: ensuring members are fully aware of the best methods and
technologies

December 12, 2018 5:25 AM

Not stopping short of capacity on the Bellarine Region ticket sales of
Toast to the Coast. Don't change the date as we have spent 17 plus
years owning the date.

December 11, 2018 8:43 PM
identify and promot specific terroir.

December 11, 2018 12:33 AM

+Development of a sister city relationship with the wine region(s) of
Switzerland that seeks to re-establish the links with our past. Initially, this
would entail some sort of reciprocal relationship between winemakers
living and working in both regions, with a view to further educational
possibilities and co-operation.

+Also, a regional R&D tour to Europe for wineries to visit certain wine
producing regions to gather inspiration

+'Geelong Affair' promotional tour taken to major cities in Australia i.e.
Melbourne, Sydney, Brisbane etc



How satisfied are you with the Associations current

activities and services?”*
1 = Very unsatisfied

2 = Dissatisfied

3 = Somewhat dissatisfied
4 = Somewhat satisfied

5 = Very satisfied

SCORING

Answered
16
7.2% 7.4%
Unanswered
2
Choice Total Average

® Social/networking 63 3.94
events



Members sub-regional
tours

Member wine tasting
sessions

Technical seminar/
workshop opportunities

Geelong Wine Show
Toast to the Coast
Pinot Affair

Winter Shiraz
Weekend

Trade/Media
delegation visits

Digital Marketing -
Facebook

Digital Marketing -
Instagram

Wine Geelong website

Fortnightly public
newsletter

Member support/foster
member engagement

64

68

62

64
53
61
65

54

57

95

58
62

61

4.25

3.88

3.31
3.81

4.06

3.38

3.56

3.44

3.63
3.88

3.81



ESSAY

How can these activities and services be improved?

January 4, 2019 12:34 AM

| think a complete overhaul on the social media is needed, the direction is
a bit wide spread and there isn't enough winemaker/owner engagement.

| have seen some mention previously of talking to owners/winemakers/
employees of the wineries to "get the story" of the winery, but have seen
no action on this plan.

The introduction on and building of the Geelong Affair over the next two
years will be essential in building 'Brand Geelong' nationally

December 20, 2018 11:49 PM

1. Wine tastings - make these regular events, for example the sommelier
tour where makers presented to a group at once. The comparison
tastings where we compared some of our wines with others makers is
something that we should do more of.

2. Toast to the Coast - looks to work well, but isn't there a better way to
ticket it?

3. The wine show - publish the judges comments, it is very helpful discuss
our particular wine with the judges but not possible for everyone.

December 10, 2018 4:01 AM
Not familiar with all of the events as | am not a member.

December 10, 2018 1:55 AM

Continue the good work.

3 Bus trips to visit all regions in winter, lunch at a pub (not winery) blind
tasting.

December 10, 2018 1:21 AM

Toast to the Coast, remove buses and move to another weekend to
reduce growth of the event.

Geelong Wine Show, additional trophies, improve class structure,
improve stability in judges and selection.

Social media, offer to tender post current contract.



ESSAY

What other activities or services would you like to see
included?

January 4, 2019 12:34 AM

A potential rebranding of Toast to the Coast as a wine focused event
rather than a 'coast' event (potential renaming and a day amongst the
vines balanced with a central event would help develop the event into a
more family friendly occasion

December 20, 2018 11:49 PM

Sharing knowledge sessions - possible topics could be barrel trials, clone
performance, yeasts, irrigation distribution, trellises, etc.

Business opportunity identification - for example, would a local distillery
be profitable and beneficial to us. Maybe a local bulk blender providing
generic Geelong wines (not to compete with our niche products but as an
outlet for a lessor efforts).

December 10, 2018 9:45 PM

| think a great idea would be for Wine Geelong to try and get a spot in GT
magazine where a winery is focused every couple of weeks or however
often is practical. A meet the maker type situation. Humanise our
wineries. In all the Facebook posts we do the ones about our employees
by far have the best engagement.

December 10, 2018 4:01 AM
Like I said before, | would like to see our region unite and do things
together to be stronger in the market.

December 10, 2018 12:53 AM
Reintroduction of visits to other wine regions for discussions on viticulture,
winemaking and marketing.



Please rank what you believe should be the priority
geographic markets for Wine Geelong to target:*

Answered
16

SCORING

Unanswered
2

Choice Total Average

® Geelong & surrounds 72 4.5
® Melbourne 65 4.06
® Country Vic 60 3.75

Canberra 67 4.19

® Sydney 66 413



® Brisbane 59 3.69

® |[nterntional 59 3.69



ESSAY

What do you see as the strengths of the Geelong wine
region?

January 4, 2019 12:34 AM

styles.

We've got some very interesting single vineyard wines being produced
from three very distinct sub regions, we should be championing the
differences these sub regions show in our wines

December 23, 2018 1:55 AM
Pinot, Shiraz, Chardonnay. Still small enough to be authentic. Close to
Melbourne. Very good wines.

December 21, 2018 12:18 AM
small unique vineyards

December 20, 2018 11:49 PM

Being close to Melbourne, and Melbourne's holiday homes is of great
benefit to, at least, the Bellarine Peninsular. Secondly the climate is
conducive to some very popular grape varieties/styles. Also the long
history of wine making.

December 13, 2018 12:20 AM
Smaller producers doing really interesting, and great wine & cellar doors.



ESSAY

What do you see as the challenges facing our wine
region?

January 4, 2019 12:34 AM
division.
There isn't enough sharing of information between producers

December 23, 2018 1:55 AM
Live in shadow of Yarra Valley and Mornington. Bellarine gets all the
attention, the other sub-regions miss out.

December 20, 2018 11:49 PM

There are many;

1. climate change and more specifically access to irrigation water;
production;

3. getting the average wine drinker to have a good perception of Geelong
wine - | think there is some awareness that Geelong Pinot and Geelong
Shiraz are special, maybe our chardonnay. Is that true of other varieties?
or are they just diluting our general message.

4. establishing a route to market of a "vin ordinaire" product, for our lessor
product.

December 13, 2018 12:20 AM
Getting people to see us as a wine destination rather than focusing on the
other, bigger/more commercial regions.

December 12, 2018 5:25 AM
Tryin to market the 3 regions as one. More needs to be done to promote
the sub regions



Do you currently sell branded bottled wine?*

Answered
16

MULTIPLE
CHOICE Unanswered
2

Choice Total

® Yes 16

® No 0



Please indicate the channels you currently use for wine
sales:”

MULTIPLE Answered
CHOICE 16
Unanswered

2

Choice Total
® Cellar Door 14
® Direct to consumer (wine club/mail 14
list)
® On Premise Geelong & surrounds 12
(restuarants/cafes)

Retail - Geelong & surrounds 16



On Premise - other Victorian markets
® Retail -other Victorian markets
® |[nterstate

® |[nternational

8
10



Which of the following are part of your business?*

Answered
16

MULTIPLE
CHOICE Unanswered
2

Choice Total

® Grape Growing 14

® Winery (crushing and fermenting) 11

® Cellar Door 14
Restuarant / Café 8

® Onsite public events 11

® Other tourism facilities 5






In which sub-region is your business located?*

Answered
16

MULTIPLE
CHOICE Unanswered
2

Choice Total
® Bellarine 7
® Surf Coast 6

® Moorabool 5



